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Minutes of the IAF Twentieth Annual General Assembly 

Hilton Hotel,  

Cancun, Mexico 

Sunday 12 and Tuesday 14 November 2006 

1. Welcome and Convening of Meeting. 

1.1.1. The IAF Chairman, Dr Thomas Facklam, invited Ms Maribel Lopez, Executive 
Director of the Mexican Accreditation Entity (EMA), to the podium.  Ms Lopez extended a 
warm welcome to all delegates to Mexico and indicated that she and the staff of EMA were 
very happy to have the IAF community meeting in their country.  She wished all delegates a 
successful meeting and hoped that they would enjoy their time in Cancun.  She reminded 
delegates that the Signing Ceremony would be held that evening and that all participants 
were welcome.  The Chairman declared the 20th IAF General Assembly open.   

1.1.2. The Chairman requested a roll call and referred to the proxies which had been 
received prior to the meeting.  The list of proxies as read by the Secretary was accepted. 

1.1.3. The Chairman declared a quorum. 

1.1.4. The Chairman reminded delegates of the availability of the official Membership List 
and of the fact that only the nominated Member Representatives were authorised to speak 
and vote on behalf of the Member they represented.  

2. Apologies 

2.1.1. Members adopted the following resolution: 

IAF Resolution 2006-01 – (Agenda Item 2) Acceptance of Apologies and 
Proxies – The General Assembly received and accepted the list of apologies for 
non-attendance and accepted the notifications of proxies by members. 

3. Approval of Agenda 

3.1.1. The Chairman indicated that the second session of the GA, to be held that 
afternoon, would be less formal than the other two sessions.  Item 12.4 Proposal for 
improving credibility of management system certifications would be covered under item 
12.1 IAF Strategic Plan, item 13.3 Report from the aerospace industry would be given at 
the conclusion of the second session due to the availability of the presenter, and items 13.1 
ISO/IEC Report and 13.1.2 ISO/IEC CASCO Report would be presented at the meeting of 
the Joint IAF-ILAC General Assemblies (JGA), as they were also relevant to ILAC.  The 
draft agenda was adopted.  Members adopted the following resolution: 

IAF Resolution 2006-02 – (Agenda Item 3) Approval of the Agenda – The 
General Assembly adopted the draft agenda (ref IAF–GA20-3). 
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4. Minutes of the Nineteenth General Assembly Meeting of IAF 

4.1. Adoption of Minutes 

4.1.1. The draft minutes were approved.  Members adopted the following resolution: 

IAF Resolution 2006-03 – (Agenda Item 4) Minutes of the Nineteenth Meeting - 
The General Assembly approved the draft Minutes as a true record of the 
Nineteenth Annual Meeting, held in Auckland, New Zealand, on 17 and 19 
September, 2005 (ref IAF–AM–05-010 Rev1) as circulated. 

4.2. Matters Arising from the Minutes 

4.2.1. There were no matters arising from the minutes that were not already included in the 
agenda for this meeting.  

5. Report by the Chairman 

5.1.1. The Chairman, in presenting his report, noted that the Executive Committee had met 
four times since the Auckland GA, with two meetings being completely dedicated to the 
development of the IAF Strategic Plan.  IAF now had a total of 73 members, these being 50 
Accreditation Body Members, 14 Association Members (9 certification/registration body 
associations and 5 industry/user associations), 4 Regional Groups with special recognition, 
2 Partner Members and 3 Observer Members.  The IAF-ILAC-ISO Joint Working Group 
(JWG) had met in Helsinki in June as part of the ongoing work to ensure the credibility of 
certification.  Both the IAF and ILAC Executives had been looking at what can be accredited 
taking into account the definition in ISO/IEC 17011.  To this effect a small joint task group 
had been formed with ILAC.  Recently ISO had indicated an interest in being involved and 
this request had been accepted.  The relationship and cooperation between IAF and ILAC 
had strengthened in the past year with quite a few more joint working groups in areas of 
common interest.  This work was coordinated by the Joint Committee on Closer 
Cooperation (JCCC) which, while not a decision-making body, monitored all JWGs.  
Reports on joint activities covering guidance to ISO/IEC 17011, inspection, the A series and 
training would be reported at the JGA. 

5.1.2. The Chairman said that ISO/IEC 17021 had recently been published and the two 
Co-conveners, Mr Dougherty of ANAB and Mr Dalrymple of AFAQ, were to be 
congratulated.  Work previously undertaken by a joint IAF-ISO Task Force on Auditor 
Competence had been submitted to CASCO WG 21 as a basis for Part 2 of ISO/IEC 
17021.  A new work item proposal for the revision of ISO/IEC Guide 65 had now been 
approved by CASCO and work would start on the preparation of ISO/IEC 17065 in 2007. 

5.1.3. The Chairman referred to the current Strategic Directions which had been prepared 
by the IAF Executive Committee in November 2002.  While these had served IAF well, 
based on the feedback and concerns which had been expressed at the Auckland GA in 
relation to the credibility of quality management system (QMS) certification, the Executive 
had decided that there was a need to develop a new perspective on how IAF should meet 
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 the challenges it faced for the next three years.  The proposed IAF Strategic Plan would be 
discussed further in the Open Forum. 

5.1.4. The Chairman referred to the development of IAF Guidance Documents which were 
one of IAF's main deliverables and were used to ensure consistent application of ISO/IEC 
standards.  Sometimes Accreditation Bodies (ABs) were criticised that they were not 
consistent, but some requirements of the standards were not always sufficiently clear to 
ensure this.  The application of IAF Guidance, which was mandatory for all IAF ABs, was 
aimed at improving consistency.  The Chairman said the Executive had discussed whether 
the IAF Guidance Documents should be referred to as "requirements documents".  It was 
proposed that this should be an ongoing process with each committee determining which 
requirement documents they needed.  This proposal had been put forward at the recent 
ISO/IEC CASCO Chairman's Policy and Coordination Committee (CPC) and no objections 
had been raised.  He noted that ILAC had had this mechanism available for a number of 
years. 

5.1.5. Other developments included ongoing work on the Cross Frontier Accreditation 
Policy and the continuing use of the MLA Mark by AB licensees and CB sub-licensees. 

5.1.6. With regard to finances, the Chairman indicated that a sizable deficit had been 
budgeted for 2006, but this had not occurred due to some programs not being carried out.  
These would be reported on individually by the relevant Committee Chairs.  The registration 
of the IAF Mark had been a major exercise over the last two years with approximately US 
$60,000 having been spent to date.  It was anticipated that approximately US $35,000 
would be needed to be spent to finalise the registration of the Mark, which would cover 
some 58 countries.  There would be a need for a deficit in the 2007 Budget due to the 
implementation of items from the Strategic Plan.  Members adopted the following 
resolution: 

IAF Resolution 2006-04 – (Agenda Item 5) Report by the Chairman - The General 
Assembly received with appreciation the report of the Chairman as presented. 

6. Secretary’s Report 

6.1.1. The Secretary referred to the official Membership List, listing the names of Member 
Bodies and the authorised Member Representatives, which was available in the meeting 
room in accordance with the requirements of the Bylaws.  Members adopted the following 
resolution – 

IAF Resolution 2006-05 – (Agenda Item 6.1) Current Membership - The General 
Assembly received the report by the Secretary on the current IAF membership as at 
November 2006 (ref IAF-AM-06-003 Rev1). 

6.1.2. The Secretary reported that all members had paid their membership fees for 2006 
as of the end of April. 
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6.1.3. The Secretary reported that since the IAF 19 General Assembly Meeting, 
membership applications had been received from the Hellenic Accreditation System of 
Greece (ESYD), the Egyptian Accreditation Council (EGAC), the Portuguese Institute for 
Accreditation (IPAC) and the Dubai Accreditation Centre (DAC).  These applications for 
membership had been circulated for ballot to all IAF members who had voted in support of 
their joining IAF.  As reported earlier by the Chairman, IAF now had 50 AB member bodies.  
Members adopted the following resolution: 

IAF Resolution 2006-06 – (Agenda Item 6.3) New Members - The General 
Assembly received the Secretary’s report (ref IAF GA20-6) on the admission to 
membership since the 2005 Annual Meeting of the Hellenic Accreditation System of 
Greece (ESYD), the Egyptian Accreditation Council (EGAC), the Portuguese Institute 
for Accreditation (IPAC) and the Dubai Accreditation Centre (DAC). 

Note:  EGAC (Egypt) and IPAC (Portugal) signed the IAF MoU at a ceremony during 
the IAF-ILAC Gala Dinner on 12 November 2006.  ESYD (Greece) and DAC (Dubai) 
had previously signed the MoU in November 2005 and September 2006, respectively. 

6.1.4. The Secretary referred to the decision by the IAF Executive, as explained in his 
report to the GA (GA 20_6), to terminate the membership applications for the Foundation 
Sammarinese for Accreditation of Inspection Bodies (ESAOCI) and NISM Kyrgz.  IOAS had 
been informed in March that it had a maximum period of 12 months to finalise its application. 
A recent membership application had been received from the Turkish Accreditation Agency 
(TURKAK) which had required further information to be provided.  If this was satisfactory the 
application summary would be forwarded to the IAF Executive for approval to ballot IAF 
members.  

6.1.5. The Secretary referred to the proposed revision of IAF PR 4: 2005 IAF Endorsed 
Normative Documents (GA 20_6.7) which had been circulated with the meeting papers.  The 
Executive had considered the changes recommended by the IAF Technical Committee and 
had agreed that IAF PR 4 should, at this stage, cover standards which were at the level of 
accreditation and not include standards used for certification.  A separate listing of 
certification standards may be prepared at a later date.  Members adopted the following 
resolution: 
 

IAF Resolution 2006-07 – (Agenda Item 6.7) Revision of IAF PR 4: 2005 Endorsed 
Normative Documents - The General Assembly endorsed the adoption of the 
standards and guides as listed in the proposed revision of IAF PR 4: 2005 (ref IAF–
GA20-6.7)  and instructed the Secretary to publish this as IAF PR 4: 2006 issue 3. 

6.1.6. The Secretary referred to the status of IAF complaints as summarised in his report.  
While many complaints were received throughout the year, most were of a minor nature 
and were able to be resolved by discussions with the Chairman, relevant Committee Chairs 
or himself, and were not recorded as formal complaints.  Since the last GA two formal 
complaints which were already open had been finalised, and two new complaints had also 
been resolved.  Currently all complaints had been investigated and successfully closed.  
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7. Technical Committee Report 

7.1. Technical Committee progress 

7.1.1. Mr Randy Dougherty (ANAB), Chairman of the Technical Committee (TC), referred 
to the IAF Guidance Documents which had been published in the last few years and their 
application dates.  IAF GD 4, the transition plan for certification to ISO 14001: 2004 had 
expired on 15 May 2006, the application of IAF GD 2 would become effective on 15 
December 2006 and for IAF GD 6 on 15 August 2007.  The revisions of IAF GD 2 and GD 6 
included changes for Advanced Surveillance and Reassessment Procedures/Computer 
Assisted Audit Techniques (ASRP/CAAT) and temporary sites.  IAF GD 7 had been 
published in October to assist in the transition to ASRP and this set an end date of 31 
December 2007.  Mr Dougherty informed the GA that following the next TC meeting in San 
Francisco in March, the current TC leadership would basically come to an end as his first 
term as TC Chairman would conclude at the end of June.  The TC had a number of active 
co-operations with ISO/TC 176, including the ISO 9000 Advisory Group, the Auditing 
Practices Group and the Accreditation Auditing Practices Group.  Also active were liaisons 
with various ISO committees, including ISO CASCO, as well as a broad cross-section of 
industry organisations.  Each liaison representative reported to the TC on developments 
within their area of interest. 

7.1.2.  At the conclusion of the Auckland meeting in 2005 the TC work program had been 
reviewed and it had been agreed to continue five existing projects and to commence five 
new ones.  Since then an invitation had been received from the IEC Conformity 
Assessment Board (IEC CAB) to form a joint technical panel to develop cooperation 
between IAF ABs and the IEC CB schemes.  An invitation had also been received from ISO 
to make recommendations on the results and methodology of the ISO Survey of 
Management Systems Certification.   

7.1.3. At the Rome meeting in March, a new working group on IT Management Systems 
had been formed for the exchange of information between ABs, CBs and industry involved 
with ISO 20000.  At the same meeting it was decided to terminate three task groups as they 
had completed their work.  These were the task groups on the decision tree for the 
definition of critical locations, guidance on responsibility for certification decisions and AB 
inconsistencies.  Also at the Rome meeting it was decided to terminate the task force on 
developing guidance for the application of ISO 19011 as this had now been taken up by 
CASCO WG 21 to form the basis of part 2 of ISO/IEC 17021.  Work on accreditation 
assessment and assessment team competence had now been referred to the JWG 
ISO/IEC 17011 Guidance.  The decision was also made for the task force developing 
guidance on the application of ISO 27001 to join forces with ISO/IEC JTC1/SC 27.  At the 
end of the Rome meeting work was continuing in five task forces (TFs), six new TFs had 
been established, one project had continued to be suspended (Auditing Regulatory 
Compliance) and three working groups were being maintained (Personnel Certification, 
PEFC forestry programs and ITMS).  Work was then continued on the revision of the 
guidance for ISO Guide 65, guidance to ISO/IEC 17011, ASRP for EMS, guidance to 
ISO/IEC 17021 as well as the log of key TC decisions.  New projects included joining with 
ISO/IEC JTC 1/SC 27 to develop requirements for bodies certifying ISMS (ISO 27006), 
improving accredited certification and revised guidance to ISO/IEC 17024. 



 IAF.20 General Assembly  
IAF–AM–07-001 

 
Minutes 

Page 6 of 29 

 

 

 
   
  IAF GA 20_ Minutes  
 

7.1.4. At the Cancun meeting the TC had noted that work on the revision of IAF GD 6 for 
ASRP/CAAT, the transition to ASRP and the IAF recommendations on the ISO 
Certifications Survey had all been completed.  Mr Dougherty said that the TC had also 
reviewed the proposed IAF Strategic Plan and supported its objectives.  

7.1.5. In September, ISO/IEC 17021 had been published and ISO/IEC Guides 62 and 66 
had been withdrawn.  The TC had been considering the need for transition to the new 
standard for some time and had now agreed in principle to a transition period of two years.  
It had been decided not to initiate the preparation of new guidance on the main body of 
ISO/IEC 17021.  Instead it had been agreed to encourage implementation of the new 
standard and to decide if there was a need for guidance after having first gained experience 
with its use.  It was proposed that the annexes to IAF GD 2 and GD 6 would be reviewed 
and republished as stand-alone IAF application requirements, as necessary.  The term 
"guidance" had a degree of ambiguity when their application was mandatory.  The phrase 
"IAF Application Requirements" was intended to remove this potential for confusion.  A new 
project developing informative guidance on the transition to ISO/IEC 17021 had been 
initiated and this would be circulated to all IAF members for 60 day comment in the near 
future.  Mr Dougherty informed the GA that prior to the TC meeting, Mr Dalrymple of AFAQ 
and he had conducted a Train the Trainer workshop on ISO/IEC 17021 which had been 
well received.  The presentation material provided at the workshop was available to any IAF 
members who were interested.  Other new projects which had been proposed at the 
Cancun meeting included a new task force to consider the need for requirements regarding 
CBs certifying to ISO/IEC 17025 (laboratory accreditation) and a JWG on the competence 
of accreditation assessors.  The latter was being considered by the JCCC.  Mr Dougherty 
said that the TC would next meeting in March 2007 in San Francisco, followed by Sydney in 
October 2007 and Madrid in March 2008. 

Members adopted the following resolutions: 

IAF Resolution 2006-08 – (Agenda Item 7) Technical Committee - The General 
Assembly received with appreciation the report from the Chairman of the Technical 
Committee (ref IAF GA20 –7) and approved the Technical Committee Program. 

IAF Resolution 2006-09 – (Agenda Item 7) Transition Period for ISO/IEC 
17021 – The General Assembly, acting on the recommendation of the 
Technical Committee, resolved that the transition period for conforming to 
ISO/IEC 17021:2006 be 24 months from the date of publication of the 
standard by ISO. Therefore, on 15 September 2008, accreditation to ISO/IEC 
Guide 62:1996 and ISO/IEC Guide 66:1999 will no longer be valid. The 
annexes of IAF GD2 or IAF GD6 should continue to be applied until 
superseded. 

In response to a query on the project for re-engineering of accreditation/improving 
accredited certification, Mr Dougherty explained that the TC had identified a number of 
issues such as duration of audits and outcomes matter which needed further consideration.  
A new task force had been formed to develop this further and review/redesign the process 
of accredited certification from the bottom up rather than taking a "Band-Aid" approach.  At 
present there were not good measurement systems in place which could determine what 
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 consumers really thought of accreditation services.  There was an urgent need to know if 
the trend was moving in the right direction. 

7.2. ISO 9000 Advisory Group 

7.2.1. Mr Dougherty, the IAF ISO 9000 Advisory Group (IAG) Co-chair, presented the IAG 
report to the meeting.  He explained that following the last GA, the IAG had prepared a 
"white paper" addressing some of the fundamental problems relating to the credibility of 
ISO 9001 certification.  This had been submitted to the IAF Executive at its Rome meeting 
and subsequently to the IAF-ILAC-ISO JWG meeting in Helsinki in June.  Mr Dougherty 
said that the IAG had met in Buenos Aires in October and members were very pleased to 
see the positive response that the IAF Executive had made in adopting many of the IAG 
recommendations in the new IAF Strategic Plan.  At the same meeting the IAG had 
considered means for responding to bad publicity on certification activities.  It had been 
proposed that the main focal point for response should be the local AB and that a standard 
form of information to be provided about accredited certification should be available.  
Further work was continuing on this.  The IAG had also considered the continuing matter of 
audit times and it had been proposed that some scientific research on audit durations 
should be undertaken.  This project may necessitate seeking some additional sources of 
funding.   

IAF Resolution 2006-10 – (Agenda Item 7.2) ISO 9000 Advisory Group - The 
General Assembly received with appreciation the report from the Co-Convener of the 
ISO 9000 Advisory Group (ref IAF GA20 –7.2) as presented. 

7.3. Audit Practices Group & Accreditation Audit Practices Group 

7.3.1. Dr Lorenzo Thione (SINCERT-FIDEA), the IAF Co-convener of the Auditing 
Practices Group (APG) and the Accreditation Audit Practices Group (AAPG), reported that 
the APG had last met in Rome in March.  The development of most of the papers planned 
by the APG had now been concluded.  The AAPG had met in Cancun with three papers 
having been finalised.  Four papers were still being developed.  Dr Thione provided a 
general summary of the topics which had so far been covered.  All papers were available 
on the IAF website via the Publications page and were felt to provide very useful 
information.   



 IAF.20 General Assembly  
IAF–AM–07-001 

 
Minutes 

Page 8 of 29 

 

 

 
   
  IAF GA 20_ Minutes  
 

8. MLA Committee Report 

8.1. MLA Committee progress 

8.1.1. Mr Xiao Jianhua (CNAS), the Chairman of the MLA Committee, reported that during 
the year key issues which had been addressed by the committee included a survey on the 
implementation of the Cross Frontier Accreditation (CFA) policy, the scope and meaning of 
the existing MLA, the consistency of implementation of IAF guidelines and the continuing 
improvement of peer evaluation.  For the implementation of ISO/IEC 17011 each MLA 
signatory had submitted a self declaration on its status in meeting the requirements of the 
standard.  The new joint IAF-ILAC A Series had also been implemented during the year.  
The IAF MLA Management Committee (MLA MC) had held two joint meetings with the ILAC 
Arrangement Management Committee (AMC) and draft terms of reference for what will be 
known as the JMC would be submitted to the JGA for approval.  An important milestone 
had been reached during the week with the IAF MLA Group approving the admission of the 
Inter-American Accreditation Co-operation (IAAC) to the IAF MLA for QMS.  On behalf of all 
MLA signatories, Xiao congratulated IAAC on this achievement and thanked the evaluation 
team led by Mr Sean MacCurtain of SANAS.  The MLA MC had met in Rome in March and 
Helsinki in June, prior to also meeting during this week in Cancun.  The MLA MC had 
recommended to the MLA Group that DSM (Malaysia) be accepted for membership in the 
IAF MLA for EMS via its PAC MLA membership, and ESYD (Greece), IPAC (Portugal) and 
SA (Slovenia) be accepted for membership in the IAF MLAs for QMS, EMS and Product, 
resulting from their EA MLA membership.  Xiao congratulated the new MLA members.  
Members adopted the following resolutions:–  

IAF Resolution 2006-11 – (Agenda Item 8) MLA Committee - The General 
Assembly received with appreciation the report from the Chairman of the MLA 
Committee (ref IAF 20-8). 

IAF Resolution 2006-12 – (Agenda Item 8) - New Regional Signatory of IAF MLA 
for QMS – The General Assembly noted that the IAF MLA Group, on the 
recommendation of the MLA MC, had agreed that IAAC should be admitted to the IAF 
MLA for QMS. 

Note: IAAC signed the IAF MLA for QMS at a ceremony during the IAF-ILAC Gala 
Dinner on 12 November 2006. 

IAF Resolution 2006-13 – (Agenda Item 8) New IAF MLA Signatories – The 
General Assembly noted that DSM (Malaysia, PAC) has been accepted for 
membership in the IAF MLA for EMS, and ESYD (Greece, EA), IPAC (Portugal, EA) 
and SA (Slovenia, EA) have been accepted for membership in the IAF MLAs for 
QMS, EMS and Product, as a consequence of PAC or EA MLA membership 
respectively.  

Note: DSM signed the IAF MLA for EMS on 15 March 2006 and has joined the IAF 
MLA for QMS on 29 September 1999.  ESYD signed the IAF MLAs for QMS, EMS 
and Product on 24 March 2006.  IPAC and SA signed the IAF QMS, EMS and 
Product MLAs at a ceremony during the IAF-ILAC Gala Dinner on 12 November 
2006. 
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8.1.2. An internal audit of the IAF MLA management process had been conducted in 
January 2006.  Appropriate actions had either been planned for or carried out by the MLA 
MC to the satisfaction of the internal auditor and these had since been closed out.  The 
MLA Committee had endorsed the appointment of Dr Gro Rodland of NA as the Vice Chair 
of the MLA Committee and the MLA MC.   

8.1.3. The MLA MC had conducted a survey in April on the implementation of the CFA 
policy and a full report of the results had been circulated to all members for thirty-day 
comment prior to the GA.  In general the survey and report had been welcomed by 
members.  Significant progress had been achieved in the last year for the implementation of 
the CFA policy in terms of on-site assessment of Foreign Critical Locations (FCLs) and AB 
to AB cooperation for assessment of FCLs.  The MLA committee encouraged co-operation 
for on-site assessment of FCLs amongst MLA members, with the joint assessment and 
exchange report being preferred.  Xiao indicated that the survey report would be amended 
by the MLA MC in response to the comments on it received from members and also at the 
Cancun meetings.  A task force under the Cross Frontier Accreditation Practices (CFPG) 
Task Group would be formed to develop draft IAF Guidance on Co-operative Arrangements 
for CFA.  This will be reviewed by the MLA Committee at the 2007 Annual Meetings in 
Sydney.  The MLA MC will develop a format and a process for the preparation of a 
summary listing of FCLs to be circulated to all IAF AB members.  The listing would provide 
information on the name and address of each FCL and the name(s) of the AB(s) whose 
accreditation covered each FCL.  This will be circulated for comment by IAF members prior 
to the next MLA Committee meeting.  With regard to the proposal for FCLs included in 
accreditation scopes for product certification to be assessed by the end of 2008, a number 
of members indicated that the term did not work with product certification and the resolution 
could not be supported.  Members adopted the following resolutions: 

IAF Resolution 2006-14 – (Agenda Item 8) Assessment of Foreign Critical 
Locations for QMS and EMS - The General Assembly, acting on the 
recommendation of the MLA Committee, resolved that all Foreign Critical Locations 
(FCLs) included in accreditation scopes for ISO 9001 QMS and ISO 14001 EMS on 
or before 31 December 2006 shall be initially assessed on-site at least once by an 
IAF MLA member AB for all scopes of accreditation for ISO 9001 QMS and ISO 
14001 EMS being covered by the FCLs, no later than 31 December 2007. 

IAF Resolution 2006-15 – (Agenda Item 8) Assessment of Foreign Critical 
Locations for Product Certification - The General Assembly, acting on the 
recommendation of the MLA Committee, resolved that all Foreign Critical Locations 
(FCLs) included in accreditation scopes for product certification on or before 31 
December 2006 shall be initially assessed on-site at least once by an IAF MLA 
member AB for scopes of accreditation for product certification being covered by the 
FCLs, no later than 31 December 2008. 
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IAF Resolution 2006-16 – (Agenda Item 8) Survey on assessment of Foreign 
Critical Locations/Foreign Premises for QMS/ EMS and Product Certification - 
The General Assembly, acting on the recommendation of the MLA Committee, 
resolved that the IAF MLA MC will carry out a survey regarding FCLs/foreign 
premises by 1 May 2007 on the implementation of the resolutions adopted for 
assessment of Foreign Critical Locations for both QMS/EMS and Product Certification 
by the IAF MLA Signatories and present a report on the survey to the IAF MLA 
Committee at the 2007 IAF Annual Meetings in Sydney. 

8.2. Scope and Meaning of the IAF MLAs 

8.2.1. Xiao informed the GA that the MLA Committee had reviewed a report of a survey on 
the scope of the IAF MLAs.  It had been agreed that the MLA for QMS covered 
accreditation of ISO 9001 QMS certification and the MLA for EMS covered ISO 14001 EMS 
certification.  It had been further agreed that the MLA for Product was a framework MLA 
although it was noted that a few members had a different understanding regarding the 
scope of the QMS MLA and Product MLA.  The MLA Committee discussed whether there 
was a need to redesign the scope of the MLA.  The first level of the IAF MLA would be a 
MLA based on ISO/IEC 17011 for ABs.  The second level could be based on the standards 
endorsed by IAF for Conformity Assessment Bodies (CABs) e.g. management system 
(ISO/IEC 17021), Product (ISO/IEC Guide 65), Persons (ISO/IEC 17024) and Inspection 
(ISO/IEC 17020) jointly with ILAC.  Discussion had also covered whether there was a need 
to define the sub-scope at the next level, based on certification schemes endorsed by IAF 
e.g. ISO 9001 QMS, ISO 14001 EMS, ISO 22000 FSMS, ISO 27001 ISMS, ISO 13485 MD 
(medical devices)/QMS, GFSI and EurepGAP endorsed schemes.  Xiao said that while 
there were some different understandings as to the meaning of the IAF MLAs, in general it 
was agreed that the IAF MLAs were meant to mean that CBs accredited by MLA 
signatories could be seen as being equally reliable or that their results were equally reliable.  
The MLA Committee had proposed that a task group be formed to develop a proposal 
regarding the scope definition and meaning of the IAF MLA for consideration at the next 
meeting in Sydney in 2007. 

8.3. Training of Peer Evaluators 

8.3.1. Xiao reported that the JWG for training of peer evaluators (JWGT) had conducted a 
two day workshop on A1 and A2 earlier in the week.  The MLA Committee had supported 
the proposal that the JWGT, the JWG for maintenance of the A Series (JWGA) and the 
JWG for guidance on ISO/IEC 17011 should work more closely in future.  With regard to the 
JWGA work on the revision of the A Series, it was expected that this would be circulated for 
ballot within both IAF and ILAC early in 2007. 

8.4. Inconsistency of ABs in the application of harmonised Guidelines  

8.4.1. The issue of inconsistency had been considered by the IAF MLA MC.  It had been 
noted that there were differences in the IAF guidance for competence analysis of CBs in 
IAF GD 2 and IAF GD 6 and their assessment by ABs.  It was felt that this was due largely 
to the subjective nature of the guidance and the absence of criteria or rules for peer  
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evaluations.  The MLA MC had decided not to conduct a survey on the subject but to refer 
this to the IAF TC and AAPG to further address. 

8.5. Continual Improvement for IAF Peer Evaluation Process and its Management  

8.5.1. The MLA Committee had considered strategic initiatives 8 and 9 as identified in the 
IAF Strategic Plan.  It had been proposed that the feedback process for peer evaluations 
with stakeholders should be enhanced, invitations should be extended to observers 
identified by the End User Advisory Group to participate in relevant peer evaluations and 
that surveys of specific items should be used as a means of monitoring consistent 
application of defined requirements.  The MLA MC would develop a proposal to improve the 
peer evaluation process and its management by March 2007. 

9. Report of the Development Support Committee (DSC) 

9.1. Development Support Committee progress 

Secretarial Note: The passing of Mrs Beatrice Mutabazi, Chair of the IAF Development 
Support Committee, shortly after the conclusion of the Cancun meetings, is noted with much 
sadness. 

9.1.1. Mrs Beatrice Mutabazi, Chair of the DSC, referred to her report (GA 20_9) which 
had been circulated with the papers for the meeting.  The major activity for the DSC during 
the year was raising awareness of accreditation in developing countries, especially in the 
African region.  In this way it was hoped that they would become members of IAF and 
eventually MLA signatories.  Mrs Mutabazi said that she had participated in seminars, 
workshops and meetings whenever an opportunity occurred.  Close cooperation had also 
been maintained with the ILAC DSC and discussions had occurred on the concept of the 
"Big Sister/Big Brother" and how this could be implemented for emerging ABs.  The IAF 
DSC had continued to correspond with the Joint Committee on coordination of technical 
assistance to Developing Countries for Metrology, Accreditation and Standardisation 
(JCDCMAS).  The questionnaire developed for the Intelligence System for Accreditation 
Body Development (ISABD) had been sent to all emerging ABs that needed assistance.  
However it was now felt that the questionnaire might be too complicated as only two 
responses had been received.  These emerging ABs were being encouraged to become 
members of IAF.  A special request had been made by these bodies to government leaders 
in the East Africa region for assistance in training and accreditation awareness.  The 
possibility of conducting a seminar was being discussed with UNIDO. 

9.1.2. Mrs Mutabazi said that in accordance with the policy of appointing vice chairs for 
permanent committees, the DSC had nominated Mr Venkataram Balakrishnan of NABCB 
and this had been confirmed by the Executive Committee.  The Joint Development Support 
Committee (JDSC) had met on the previous day and the meeting had noted that some IAF 
members had received assistance from both IAF and ILAC, without the DSC Chairs being  
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aware.  It had been agreed that the respective Chairs should be informed of any assistance 
provided by the other body to avoid future duplication.  Similarly UNIDO, JCDCMAS and 
ISO would be asked to inform the JDSC of any assistance provided to developing 
countries.  The JDSC had also considered the matter of business or economy class for 
peer evaluators and had proposed that this should be determined on a case-by-case basis.  
Mrs Mutabazi said that she was pleased to advise that UNIDO had indicated it would assist 
with travel funding for peer evaluations in developing countries. 

9.1.3. Mrs Mutabazi referred to a proposed funding support program for developing 
economies which was aimed at increasing the accreditation infrastructure in those 
countries.  The project involved funding support for five participants to attend ISO 17021 
training, either at a Pacific Accreditation Co-operation (PAC) course which was expected to 
be held in Singapore in July 2007 or during the IAF-ILAC Annual Meetings in Sydney in 
October 2007.  Invitations to apply for funding support will be sent to all ABs in developing 
economies in the Regional Accreditation Groups and the successful applicants will be 
selected in accordance with criteria which would be developed by the DSC and approved 
by the IAF Executive.  Outcomes expected of the project included harmonising 
accreditation practices amongst ABs, establishing accreditation programs in the respective 
economies and facilitating the Cross Frontier Accreditation policy.  Attendees at the course 
would be required to prepare a report on their experience, detailing what they had learnt 
and how they would transmit this information to others.  The estimated project costs would 
include air fares for the five participants, registration fees and accommodation expenses.  
Mrs Mutabazi said that the DSC would be requesting funding support in the budget of US 
$25,000.  Members adopted the following resolution: 

IAF Resolution 2006-17 - (Agenda item 9) Development Support Committee - The 
General Assembly received with appreciation the report from the Chair of the 
Development Support Committee (DSC). 

10. Report of the Communications and Marketing Committee (CMC) 

10.1. Communications and Marketing Committee progress 

10.1.1. Mr Jan van der Poel (RvA) said that he had been appointed to be the Chair of the 
new CMC earlier in the year.  He paid tribute to the work of the Chairman's Advisory Group 
on Promotion which had been convened by Mr Craven of JAS-ANZ.  The first meeting of 
the CMC had taken place during the week with seven members.  The member from the 
unaffiliated ABs was yet to be nominated.  The CMC had nominated Mr Craven as the vice 
chair.  Mr van der Poel said that the CMC had identified three work items which would focus 
on the website, a toolbox and branding.  With regard to the website, it was proposed that 
this would be viewed from the perspective of the CB customer and the regulator, and if 
necessary the website would be adapted.  It was also proposed to introduce E-news with 
case studies.  Work on the toolbox would include designing an elevator-pitch on IAF (in 
PowerPoint) and amending the IAF Brochure to revise wording covering product 
certification.  On branding, more ABs and CBs would be encouraged to use the IAF MLA 
Mark.  Mr van der Poel indicated that the revised Strategic Plan, when approved, would 
result in further work items for the CMC.  The opportunity had been taken during the  
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week to meet with the Chair of the ILAC Marketing and Communications Committee 
regarding the formation of a JWG for Marketing and Communications.  The CMC would be 
seeking funding of US $5,000 from the IAF budget.  Members adopted the following 
resolution: 

IAF Resolution 2006-18 – (Agenda Item 10) Communications and Marketing 
Committee – The General Assembly received with appreciation the report of the 
Chairman of the Communications and Marketing Committee as presented. 

11. Report by the Treasurer  

11.1. Independent Auditor’s Report  

11.1.1. The Treasurer, Mr Robert King (ANAB), introduced the audited financial statement 
for the IAF Year 2005 Accounts.  He informed the meeting that the financial auditor had not 
identified any irregularities.  The meeting noted the independent auditor’s management 
letter to the IAF Board of Directors and IAF Accounts for 2005.  Members adopted the 
following resolution: 

IAF Resolution 2006-19 – (Agenda Item 11.1) Treasurer’s Report on the Financial 
Operations of IAF in 2005 - The General Assembly received with appreciation the 
report by the Treasurer on the Financial Affairs of IAF and the Report of the Financial 
Auditor on the Financial Operations of IAF, December 31, 2005 as circulated and 
presented. 

11.2. Financial Oversight Committee Report  

11.2.1. Mr Vagn Andersen (DANAK), the Chairman of the Finance Oversight Committee 
(FOC), informed members that all the work done by the FOC had been carried out by e-
mail.  The FOC was able to accept the confirmation from the independent auditor's that the 
accounts conformed with USA accounting principles.  It had been noted by the FOC that 
the independent auditors had made three suggestions to IAF management.  These were 
that the review of documents be confirmed by the signature or initials of the relevant 
person, cheques (checks) should be mailed by the signer, and approval should be obtained 
from the Board of Directors before bank accounts were either opened or closed.  Mr 
Andersen said that the FOC would like to propose that these be adopted.  The FOC had 
also noted that while a deficit of US $82,157 had been budgeted for 2005, the actual deficit 
was US $21,501.  The reduction in the deficit of US $60,656 had been mainly due to the 
result of less spending on MLA Management Support (US $19,000), Marketing Program 
Support (US $23,262) and Developing AB Support (US $23,999).  Mr Andersen said that 
the FOC requested that the activities included in the budget i.e. programs which had been 
approved by the GA, be better documented.  Mr King indicated that the Board had already 
begun to implement better documentation and an example of this was the budget proposal 
put forward by the DSC.  The GA noted that the membership of the FOC would remain 
unchanged for the second year of the current term.  Members adopted the following 
resolution:  
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IAF Resolution 2006-20 – (Agenda Item 11.3) Financial Oversight Committee - 
The General Assembly received with appreciation the report of the Financial 
Oversight Committee (ref IAF 20-11.3), as circulated and endorsed the 
recommendation that the 2005 financial accounts be accepted. 

11.3. Proposed Budget for 2007  

11.3.1. The Treasurer explained that the Budget for 2007 proposed a deficit of US $75,262.  
While the amount budgeted for Secretarial support was forecast to be US $7, 000 less than 
budget, the currency exchange rate was still high against the US dollar.  The same amount 
as in 2006 of US $10,000 was budgeted for MLA Management Support, while US $55,000 
had been budgeted for implementation of the Strategic Plan.  As previously indicated US 
$25,000 had been included for developing AB peer evaluator training.  Additional budget 
items included allowance for meeting guest expenses such as registration costs, auditor 
fees and other professional services expenses.  While US $30,000 had been budgeted for 
the IAF trademark registration, it was hoped that this would be the final year for significant 
expenditure and after this the program would enter a maintenance phase for possibly up to 
10 years.  The Treasurer confirmed on request that the US $30.000 included in the 2007 
Budget was the anticipated cost to complete the registration of the IAF Trademark, barring 
any unforeseen litigation or registration costs. 

11.3.2. Mr Andersen (DANAK) requested that costs be allocated for each item in the 
Strategic Plan.  The Treasurer said that he had prepared some indicative costs for the 
strategic initiatives.  These were anticipated as being approximately US $30,000 for the 
survey (strategic initiative 3), no cost for strategic initiatives 4, 5 and 6, US$5,000 for 
strategic initiative 7 as it might require legal advice and US$20,000 for strategic initiative 11.  
The Chairman indicated that it was difficult to identify exact costs at this stage and 
requested that the GA approve the overall amount for the implementation of the Plan and 
that funding be allocated by the Board and Executive on a needs basis.  Ms Beatrice Rivera 
(ENAC) suggested that as ILAC and ISO had not yet been approached to collaborate on a 
survey of end-users of accredited certification, this be postponed until an agreement had 
been reached.  Following discussion the budget for the Strategic Plan was reduced to US 
$25,000 with this amount being allocated to strategic initiatives 7 and 11, at the discretion of 
the Board of Directors  The Treasurer said that the IAF Board had proposed there be no 
increase of any note in membership fees for 2007.  Members adopted the following 
resolution: 

IAF Resolution 2006-22 – (Agenda Item 11.4) IAF Budget for 2007 - The General 
Assembly, approved the IAF Budget for 2007 as submitted by the Treasurer and as 
modified by the General Assembly, directed the Secretary to send invoices for 
membership fees for 2007 based upon the budget amount, with no change in general 
from the 2006 membership fees. 
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12. IAF Open Forum Presentations/Discussions  

12.1. IAF Proposed Strategic Plan 

12.1.1. Mr Dougherty (ANAB) explained that three working groups had been formed within 
the IAF Executive to develop appropriate strategic initiatives to support the identified 
Strategic Objectives (SO).  As a direct consequence of the Big Issue discussed at the last 
GA in Auckland, SO #1 was aimed at obtaining input from end-users as to whether 
accredited certification was meeting expectations.  Currently there were four main 
committees and it was now proposed that an additional new committee be formed at the 
same level which would involve end users, stakeholders and regulators.  The chair of this 
committee would also be a member of the IAF Executive.  It was intended that it would 
create a forum for end-users to provide advice on IAF activities and policies.  It was 
propose that a workshop inviting end-users would be held in conjunction with the San 
Francisco meetings in March, but this would not impose any additional cost on IAF as it 
would be hosted by ANAB.  CNAS had offered to host a second workshop in Beijing in June 
and the IIOC had offered to help coordinate a workshop to be held in Europe during 2007.  
It had been further proposed that collaboration with both ISO and ILAC take place to 
periodically survey end users of accredited certification.  Managing IAF liaisons to industry 
would also be reviewed.  At the present time the TC had eight or nine liaisons but had not 
formalised the expectations of liaison representation. 

12.1.2.  Mr Sallé (IAAR) said that SO #2 and #3 were aimed at improving IAF’s response to 
market feedback and to increasing confidence that accredited certification could 
consistently provide the outcomes expected of management systems standards i.e. to 
become outcome focused.  The initiatives to support these objectives would include the 
identification of the outcomes required by ISO 9001 and ISO 14001, and the revision or 
development of application guidance for ABs and CBs to increase confidence that 
accredited certification consistently achieved required outcomes.  There was no specific 
budget identified for this task as the work would be undertaken by the TC.  Strategic 
initiative 7 would involve reviewing the governance of IAF to ensure that expectations and 
obligations of members were clearly stated and understood as accountability was difficult to 
apply in a membership organisation.  This project would be undertaken by the Executive 
and would not require any budget allocation.  Work would continue on the improvement of 
the IAF MLA peer evaluation process and its management. 

12.1.3. Mr van der Poel (RvA) informed the GA that SO #4 and #5 were intended to improve 
consistency in the application of international standards resulting in equivalent accreditation 
and certification outcomes for stakeholders, and to effectively communicate this.  A lot of 
work had been done but no one outside of IAF really new the benefits of the MLA.  He 
suggested that it may be helpful to create a map on the IAF website of the accreditation 
network.  Information on the process and the progress of evaluations could be made more 
transparent by better use of the website.  Strategic initiative 11 to improve the user-
friendliness of the IAF website and to increase end-user feedback had already been taken 
on board by the CMC.  As indicated earlier by the Treasurer, it was anticipated that 
approximately US $20,000 would need to be allocated for this task.  The proposed  
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compilation and coordination of presentations to other organisations in strategic initiative 12 
was intended to make sure that everyone speaking on behalf of IAF had basically a 
standard script and was sending out a consistent message.  There was a need to promote 
the benefits of the MLA to governments and strategic initiative 13 would be an ongoing 
process, but it was not expected that it would require additional funding. 

12.1.4. A number of members indicated their support for the proposed Strategic Plan and it 
was agreed that it would be placed on the Members Only side of the IAF website.  Mr 
Andersen (DANAK) commented that he was surprised at the statement in the introduction 
of the plan to revise the charter to include the promise "certify once, accepted everywhere".  
He queried where the reference was to accreditation.  Mr Andersen indicated that he had a 
basic problem with strategic initiatives 2, 3, 4, 5 and 6 as improving confidence in the 
standard should be the responsibility of ISO and the CBs.  Several members supported this 
view and stated that IAF was not a standards body.  If areas were identified which needed 
improvement than these should be referred to the relevant standards committee.  SO #1 
and #2 were welcomed as it was felt that IAF often became too concerned about technical 
details and did not listen to the customers’ frustrations.  Mr Andersen proposed that the 
order of priority for the strategic initiatives should be 1, 7, 8, 9, 10, 11, 12, 13, then 2 to 6.  
The Chairman indicated that the strategic initiatives had not yet been prioritized, but the 
Executive would take this proposal into account when work started. 

12.1.5. Mr Andersen commented that while the Strategic Plan was well prepared, it had not 
included anything on future programs for the recently published ISO management systems 
standards.  The Chairman agreed but suggested that there was a more immediate need to 
cope with some short-term problems in order to support the long-term perspective.  Future 
programs would be addressed in due course.  In response to a comment from Mr Fung 
(HKAS) regarding IAF's ability to enforce consistency, Mr Xiao Jianhua (CNAS) indicated 
that the MLA Committee had discussed this and would be addressing some form of co-
operative arrangement in future.  Ms Brough-Kerrebyn (SCC) said, that in her view, the 
Strategic Plan as presented had been well thought out, but like all strategic plans needed to 
be reviewed and updated annually.  To have an all-encompassing three-year plan which did 
not change was very difficult to do.  She said that IAF needed to get its house in order and 
proposed that the Strategic Plan be approved, and revised as appropriate when needed.  

12.1.6. The Chairman invited Dr Thione (SINCERT-FIDEA) to talk to the proposed 
resolution received from EA concerning "Improving the credibility of management system 
certifications" which aligned with the draft Strategic Plan.  Dr Thione indicated that the 
intent of the resolution had now been covered by the formation of the task group on Re-
engineering of Accreditation.  He gave a presentation which encompassed output focused 
accreditation, the criticalities of management system certification and the risk of the third 
party conformity assessment "chain" losing credibility.  Dr Thione said there were two levels 
of action which could be taken for improvement, the first being short-term action which 
could be implemented within the existing structure, and the second being long-term action 
which involved measuring the output and re-engineering the process.  The short-term 
actions included improving the competence of AB assessors by defining clear 
requirements, establishing criteria for the conduct of the assessment, developing  
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appropriate feedback mechanisms and reviewing the competence of CB auditors.  Dr 
Thione indicated that the proposal in the Strategic Plan to form an End User Advisory 
Committee was already a positive step.  He also proposed that it be made clear to all 
members that the IAF Guidance Documents were mandatory and that their implementation 
would be strictly enforced within the IAF MLA.  The Chairman said that concerns had been 
expressed both within the TC and the Executive that not all members regarded IAF 
Guidance as being mandatory.  He proposed that a resolution to this effect be approved by 
the GA.  Mr Roger Bennett (IIOC) commented that while he strongly supported improving 
the credibility of both accreditation and certification, implementation of the proposals put 
forward by Dr Thione would undoubtedly result in large increases in cost to the CBs and 
their clients which might result in customers questioning the value of their certification. 

12.2. Accreditation of Certifiers of Persons  

12.2.1. Dr Roy Swift (ANSI), Convener of the Guidance on ISO/IEC 17024 Working Group, 
explained that the certification of persons was a rapidly expanding area.  The World Trade 
Organisation (WTO) had recently recognised the huge growth in services which was 
estimated to now contribute more to the world’s economy than products.  The ISO/IEC 
17024 WG had conducted a survey on the implementation of ISO/IEC 17024 and difficulties 
being experienced.  Over 30 ABs had responded, which was very encouraging.  One of the 
common misconceptions was that ISO/IEC 17024 was intended for auditor qualifications 
only, whereas in fact it covered the full spectrum of occupations.  Europe had EN 45013 
available before ISO/IEC 17024 and so was familiar with requirements for this area.  
However, standardisation in this field was new to America but the potential growth was 
expected to be very large.  With regard to formal training programs, all respondents 
planned to have at least one mode of training.  The survey had revealed three major areas 
of difficulty which included clause 4.2 Organisational Structure, clause 4.3 Development 
and Maintenance of Certification Schemes and clause 6.2 Evaluation.  These clauses 
corresponded to the areas experiencing most nonconformities.  There was a strong 
correlation between regional groups with those requirements which needed further IAF 
guidance.  The survey also identified barriers to implementing ISO/IEC 17024 requirements 
including the limited experience of assessors, the competence of certification personnel, the 
certification scheme itself and the training, independence and impartiality of the scheme 
committee. 

12.2.2. Mr Simon Feary, Board member of the International Personnel Certification 
Association (IPC), explained the background to the transition from IATCA in 2003.  
Membership had focused on accreditation to ISO/IEC 17024 and it had been proposed that 
the oversight would be provided by an IAF MLA for persons.  The existing IPC MLA will 
expire in September 2007.  IPC had met in India and members had expressed concern 
over the timeframe of a possible IAF MLA and the mechanism for evaluating Personnel 
CBs.  Mr Feary said that IPC had conducted a survey on the consistency of accreditation 
practices implementing ISO/IEC 17024 and had been very worried about the results which 
showed wide variations.  A working group had been formed to consider what action could 
be taken as it had become apparent IAF was not extending its MLA.  The working group's 
recommendations had been submitted to an Extraordinary General Meeting in Athens in 
August and these had been accepted by the IPC membership.  As such IPC had now 
decided to establish an "Approving Body" which would be structurally separated  
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from the IPC membership to avoid any conflict of interest.  The Approving Body would 
comply with the requirements of ISO/IEC 17011 and would use ISO/IEC 17024 
requirements along with the guidance in IAF GD 24.  It was planned that this would be 
operational by 1 October 2007.  Mr Feary explained that the reasons for moving in this 
direction had been that IPC had made the flawed assumption that IAF would extend its 
MLA, the degree of inconsistency was frightening, peer evaluations were not regarded as 
the solution and there were major time concerns.  The significant variations were felt to be 
devaluing the credibility of the standard and if allowed to continue the market might lose 
interest in using ISO/IEC 17024 as a benchmark.  Mr Feary said that IPC would continue to 
work with the ISO/IEC 17024 WG and would continue to seek IAF support for an extension 
to the MLA.  If no action occurred then the Approving Body would become an AB.  Mr Feary 
said that IPC sought to complement, rather than conflict with, IAF.  

12.2.3. Mr Dougherty (ANAB) commented that with regard to consistency between CBs, 
there would probably be the same findings for ISO 9001 which would result from the 
inherent variation in any standard as it was not possible to be sufficiently prescriptive 
without the requirements becoming restrictive.  He agreed that having a MLA should help 
reduce inconsistency, largely by means of the cross-pollination between ABs.  The 
Chairman said that the IAF Executive had recently confirmed the need to prepare a 
proposal for extending the MLA for ISO/IEC 17024 and had asked Dr Swift’s WG to initiate 
this.  Dr Swift said that a preliminary paper had been prepared and a new task group would 
meet in San Francisco to prepare a submission for the Executive.. 

12.3. Proposal for election of IAF Committee Chairs  

12.3.1. Dr Lorenzo Thione (SINCERT-FIDEA), referred to the proposed resolution 
submitted by EA concerning the election of chairs of IAF permanent committees, rather 
than the current procedure where they were appointed by the IAF Board.  Ms Elva Nilsen 
(SCC), the IAF Vice Chair, said that the current process sought nominations from IAF 
members and anyone could be nominated.  She suggested that the process could possibly 
be made more transparent by using a nominations committee which could then conduct any 
required ballot. Mr Shinichi Iguchi (JAB) said he supported the current system and did not 
see that electing all committee chairs would be an improvement.  However it was important 
to ensure there was a balance in representation of the regions and unaffiliated bodies.  
Other members supported this view.  

Members adopted the following resolutions:  

IAF Resolution 2006-23 – (Agenda Item 12) IAF Open Forum – The General 
Assembly received with appreciation the presentations and status reports provided on 
the IAF Strategic Plan, accreditation of certifiers of persons, proposed election of IAF 
Committee Chairs, and the proposal for improving the credibility of management 
system certifications. 

IAF Resolution 2006-24 – (Agenda Item 12.1) IAF Strategic Plan 2006 - The 
General Assembly endorsed the adoption of the IAF Strategic Plan 2006 (ref IAF–
GA20-12.1) as circulated and presented. 
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IAF Resolution 2006-25 – (Agenda Item 12.3) Selection of IAF Committee Chairs - 
The General Assembly requested the IAF Board and Executive to consider the 
revision of IAF PR 2:2005 IAF Procedures for the Organization of IAF Committees 
and Subordinate Groups, for the selection procedure(s) for Chairpersons of IAF 
Permanent Committees and Subordinate Groups, taking into account the discussion 
at the IAF General Assembly, including the need for transparency and balanced 
regional representation, and to report back to the IAF membership on the results at 
the next General Assembly. 

IAF Resolution 2006-26 – (Agenda Item 12.4) IAF Guidance – The General 
Assembly confirmed the principle that the application of IAF Guidance Documents 
(i.e. the IAF GD series) and joint IAF-ILAC Guidance Documents (i.e. the A Series) is 
mandatory for all IAF Accreditation Body Members and the bodies they accredit. 

13. International Liaison  

13.1. Aerospace Industry  

13.1.1. Mr Norbert Borzek (DAR-TGA) referred to his report (GA 20_133) which had been 
circulated prior to the meeting.  Since the last GA, three meetings of the International 
Aerospace Quality Group (IAQG) recognised aerospace ABs had taken place.  Currently 
there were 10 ABs recognised by IAQG, with three more in the pipeline.  The meetings 
considered reports on the implementation of the aerospace scheme in the different 
countries, new developments and standards, and prepared recommendations to the IAQG 
OPMT. 
 

Meeting adjourned at 5.30 PM. 
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Meeting reconvened at 8.30 AM, Tuesday, 14 November 2006. 

 

13.2. ISO/TC 176 

13.2.1. The report from Dr Nigel Croft, the ISO/TC 176 liaison representative, which was 
circulated prior to the meeting as GA 20_13.1, was received with appreciation by the 
General Assembly. 

13.3. ISO/IEC CASCO 

13.3.1. As the ISO/IEC CASCO report was relevant to both IAF and ILAC it had been 
presented by the CASCO Secretary, Mr Peter Dennehy, to the Joint IAF-ILAC General 
Assemblies meeting on 13 November. 

13.4. Telecommunications Industry 

13.4.1. The Secretary confirmed that a written report had not been received from the 
QuEST Forum.  Mr Dougherty (ANAB) said that currently there were eight or nine ABs 
recognised by QuEST for TL 9000.  He said that he had heard a little dissatisfaction from 
some organisations but other OEMs (original equipment manufacturers) had indicated they 
were very happy with the ABs.  Mr Dougherty said there were currently four complaints 
received from OEMs regarding deficiencies found in the auditing process.  He would be 
working closely with the CBs to promote the message that outcomes did matter. 

13.5. Food Industry 

13.5.1. Mr Ignacio Pina (ENAC) informed the GA that the major activity for the GFSI (Global 
Food Safety Initiative) had been the recent formation of a technical committee.  All 
stakeholders were represented on this committee and as the EA food committee Chairman 
he had been nominated to be the liaison representative.  The TC had met in Brussels in 
September and had focused on the enhancement/transparency of the benchmarking 
process, understanding the impact of ISO 22000 in GFSI and establishing requirements for 
assessors. 

13.6. UNFCCC 

13.6.1. No report was received from the UNFCCC. 

13.7. Accreditation in other Industry Sectors 

13.7.1. No further reports on accreditation in other industry sectors were presented to the 
General Assembly. 
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IAF Resolution 2006-27 – (Agenda Item 13) Liaison Reports to IAF – The General 
Assembly received with appreciation the following liaison reports: 

- the ISO/TC 176 report as received (ref IAF 20–13.1); 

- the ISO CASCO report presented on behalf of the Chairman of ISO CASCO 
(presented at the JGA); 

- the IPC report presented on behalf of the Chairman of IPC (ref IAF 20–12.2.2); 

and 

- the IAQG liaison report as presented (ref IAF 20–13.3). 

14. Election of Directors 

14.1. Election of Chairman of IAF 

14.1.1. The Secretary informed the meeting that the term of office of the IAF Chairman, Dr 
Thomas Facklam, had concluded at this General Assembly.  In accordance with the IAF 
Bylaws nominations had been sought for the position of IAF Chairman.  Dr Facklam had 
indicated that he would be prepared to serve for a second and final three-year term as IAF 
Chairman.  No other nominations had been received and it gave him great pleasure to 
announce that Dr Facklam (DAR-TGA) had been elected unopposed as Chairman of IAF.  
Dr Facklam thanked Ms Nilsen the IAF Vice Chair, the IAF Board, the IAF Executive and all 
IAF members for their support.  He looked forward to continuing to work with them and was 
ready to build a "new ship".  Members congratulated Dr Facklam on his election. 

14.1.2. The Chairman informed the meeting that the first term of office of Mr Anthony 
Craven (JAS-ANZ), Director representing Accreditation Body Members from high income 
economies, as designated by the World Bank, had also concluded at this General 
Assembly.  Nominations for this position had been called for, with two nominations being 
received.  In accordance with the IAF Bylaws an election had been held.  Dr Lorenzo 
Thione (SINCERT-FIDEA) had been the successful candidate.  Members adopted the 
following resolution: 

IAF Resolution 2006-28 – (Agenda Item 14) Election of Directors - The General 
Assembly congratulated the following Directors on their election: 

Dr Thomas Facklam (DAR) elected unopposed as Chairman for a three year term 
ending at the 2009 Annual Meeting. 

Dr Lorenzo Thione (SINCERT-FIDEA) elected as Director representing Accreditation 
Body Members located in a high income economy, as designated by the World Bank, 
for a three year term ending at the 2009 Annual Meeting. 

Notes:   

1. Ms Elva Nilsen (SCC) will complete her term as Vice Chair at the 2007 Annual 
Meeting. 
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2. Mr Girdhar Gyani (NABCB) will complete his term as Director representing 
Accreditation Body Members located in a low and medium income economy, as 
designated by the World Bank, at the 2007 Annual Meeting. 

3. Mr Guenther Beer (BDI) will complete his term as Director representing the 
Industry and User Association Members, for a three year term ending at the 2008 
Annual Meeting. 

4. Mr Pierre Salle (IAAR) will complete his term as Director representing 
Certification/Registration/ Inspection Body Association Members, for a three year 
term ending at the 2008 Annual Meeting. 

15. Other Business 

15.1. Product Inspection 

15.1.1. Mr Paul Moliski (ACIL - Intertek Testing Services) said that there was an urgent 
need to create a working group specifically for product inspection bodies, similar to that of 
the inspection working group.  The Chairman said that the IAF-ILAC JGA had agreed to 
form a permanent joint IAF-ILAC structure for the implementation of inspection body 
accreditation.  Before going any further it should be determined whether the existing 
structure established by IAF and ILAC was accommodating the need.  If it was found it 
needed revision then the Executive would take this on board. 

15.2. Audit Times 

15.2.1. Mr Scott Richter (ANSI) informed the meeting that a problem had arisen with ISO TS 
22003.  At a recent working group meeting in Denmark it had been determined that the IAF 
Annexes 2 and 3 covering the man-day audit tables and multisite certification had no 
statistical basis at all.  As a consequence, this area of ISO TS 22003 had been significantly 
revised.  The Chairman referred to the proposal by the ISO 9000 Advisory Group to 
undertake a scientific study into auditing times and said this would be supported by IAF. 

16. Review of Resolutions 

16.1. Confirmation of the text of Resolutions 

16.1.1. The draft Resolutions were reviewed by the meeting.  Comments were expressed 
with regard to draft Resolutions 2006-14, 2006-15, 2006-22, 2006-25 and 2006-26.  As a 
result of discussions these were amended to the satisfaction of the members present and 
approved.  During the discussion of resolution 2006-14, Mr Dougherty, the TC Chair 
confirmed that the TC, as soon as possible, would set up a task force to consider the IAF 
Cross Frontier Policy and take into account the relevant requirements in ISO/IEC 17011, 
especially clauses 7.5.7, 7.5.8 and 7.12.  It was agreed that the task force shall report to the 
TC meeting in October 2007.  Resolution 2006-15 was approved having received 9 
negative votes.  Resolution 2006-22 was amended to reflect that the draft budget had been 
amended by the GA.  Resolution 2006-26 was amended to include reference to the joint 
IAF-ILAC guidance documents, known as the A Series, also being mandatory.  Resolution 
2006-32 was approved with one abstention. 
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Secretarial Note: The resolutions recorded in these minutes are the final approved 
Resolutions. 

17. Annual Meetings 

17.1. 2006 Annual Meeting, Cancun, Mexico  

17.1.1. On behalf of IAF, the Chairman expressed his appreciation to the Mexican 
Accreditation Entity (EMA) the host for the 2006 Annual Meetings.  The venue and meeting 
facilities, the enthusiastic staff support and the generous hospitality had been excellent and 
he was sure that all members had very much enjoyed their stay in Cancun.  Members 
adopted the following resolution: 

IAF Resolution 2006-29 – (Agenda Item 16) 2006 Annual Meetings – The General 
Assembly expressed its appreciation for the excellent arrangements and support 
provided by ema as host of the IAF Twentieth Annual Meetings, held in November 
2006, in Cancun, Mexico. 

17.2. 2007 Annual Meeting 

17.2.1. The Chairman reminded members of the agreement made at the 2005 Joint General 
Assemblies to accept the invitation from NATA and JAS-ANZ to host the 2007 joint Annual 
Meetings in Sydney, Australia.  Members adopted the following resolution – 

IAF Resolution 2006-30 – (Agenda Item 17.1) Invitation for the 2007 Annual 
Meetings - The General Assembly accepted with appreciation the invitation by JAS-
ANZ on behalf of IAF and NATA on behalf of ILAC to host the 2007 IAF Annual 
Meetings in Sydney, Australia, from 19 to 31 October, 2007, in association with the 
ILAC General Assembly. 

17.3. Proposals for Future Annual Meetings 

17.3.1. The Chairman said that he was very pleased to announce that IAF and ILAC had 
received an invitation for the 2008 Annual Meetings from SWEDAC and an invitation for the 
2009 Annual Meetings from CAEL, an ILAC Member Body.  Members indicated their 
appreciation for both these invitations.  Members adopted the following resolution – 

IAF Resolution 2006-31 – (Agenda Item 17.2) Invitation for the 2008 Annual 
Meetings - The General Assembly accepted with appreciation the invitation by 
SWEDAC to host the 2008 Annual Meetings in Stockholm, Sweden, from 8 to 18 
September, 2008, in association with the ILAC General Assembly. 

IAF Resolution 2006-32 – (Agenda Item 17.2) Invitation for the 2009 Annual 
Meetings - The General Assembly accepted with appreciation the invitation by 
CAEAL (Canadian Association of Environmental Analytical Laboratories) to host the 
2009 Annual Meetings in Vancouver, Canada, in association with the ILAC General 
Assembly. 
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18. Close 

18.1.1 The Chairman, thanked all delegates for their participation at the meetings during 
the week and for their contributions throughout the year.  

The Chairman wished all delegates a safe journey home and closed the meeting. 

End of minutes of IAF 20 – November 2006 
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IAF 20 GENERAL ASSEMBLY MEETING – CANCUN NOVEMBER 2006 

List of Participants 

Name Organisation 

 Beatriz Garcia OAA (Argentina) 

 Anthony Craven JAS-ANZ (Australia) 

 Gunter Friers BMWA (Austria) 

 Bruno Buts BELAC (Belgium) 

 Heliane Fonseca INMETRO (Brazil) 

 Margos Oliveira INMETRO (Brazil) 

 Gilles Béland CEA (Canada) 

 Haig Agemian EC (Canada) 

 Stephen Cross SCC (Canada) 

 Joan Brough-Kerrebyn SCC (Canada) 

 Elva Nilsen SCC (Canada) and IAF Vice Chair 

 Pat Paladino SCC (Canada) 

 Ana Maria Coro INN (Chile) 

 Xiao Jianhua CNAS (China) and MLA Committee 
Chairman 

 Li Yan CNAS (China) 

 Fei Yang CNAS (China) 

 Liu Xiaohong  CNAS (China) 

 Wei Hao CNAS (China) 

 Lin Feng CNCA (China) 

 Martina Bednarova CAI (Czech Republic) 

 Jiri Ruzicka CAI (Czech Republic) 

 Vagn Andersen DANAK (Denmark) 

 Jasper Hoey DANAK (Denmark) 

 Mohamed Abdelkarim EGAC (Egypt) 

 Hassan Shaarawi EGAC (Egypt) 

 Varpu Rantanen FINAS (Finland) 

 Leena Tikkanen FINAS (Finland) 

 Daniel Pierre COFRAC (France) and ILAC 
Chairman 

 Patrick Reposeur COFRAC (France) 

 Guenther Beer BDI (Germany) 
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Name Organisation 

 Norbert Borzek DAR/TGA (Germany) 

 Thomas Facklam DAR/TGA (Germany) and IAF 
Chairman 

 Hans-Ulrich Mittmann DAR (Germany) 

 Michael Nitsche DAR/GAAS (Germany) 

 Monika Wloka DAR/BAM (Germany) 

 Kurt Ziegler DAR/DAP (Germany) 

 Andreas Steinhorst DITCH (Germany) 

 Terence Chan HKAS (Hong Kong, China) 

 Tommy Fung HKAS (Hong Kong, China) 

 Rozsa Ring NAT (Hungary) 

 Sunarya KAN (Indonesia) 

 Zakiyah KAN (Indonesia) 

 Venkataram Balakrishnan NABCB (India) 

 Girdhar Gyani QCI (India) 

 Tom Dempsey NAB (Ireland) 

 Lorenzo Thione SINCERT – FIDEA (Italy) 

 Shinichi Iguchi JAB (Japan) 

 Makoto Kubo JAB (Japan) 

 Isu Yuichiro  JAB (Japan) 

 Roberto Lorenzoni JACB (Japan) 

 Haruhisa Uchida JACB (Japan) 

 Daimon Sugawara JASC (Japan) 

 Rama Da’na JISM (Jordan) 

 Sunya Hammad JISM (Jordan) 

 Sammy Koskei Milgo KENAS (Kenya) 

 Soon Young Hur KAB (Korea) 

 Young Jun Koh KAB (Korea) 

 Chang Hoon Oh KAB (Korea) 

 Hyunja Lee KAS (Korea) 

 Myoung Jae Shin KAS (Korea) 

 Hongjun Kim KOLAS (Korea) 

 Mah Lok Abdullah DSM (Malaysia) 

 Ridzwan Kasim  DSM (Malaysia) 
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Name Organisation 

 Jorge Amaya ANCE (Mexico) 

 Fabian Hernandez ema (Mexico) 

 Sergio Hurtado ema (Mexico) 

 David Lara ema (Mexico) 

 Maribel Lopez ema (Mexico) 

 Mercedes Irueste IMNC (Mexico) 

 Jan van der Poel RvA (Netherlands) 

 Gro Rodland NA (Norway) 

 Hauge Torleif NA (Norway) 

 Karol Hauptmann PCA (Poland) 

 Leopoldo Cortez IPAC (Portugal) 

 Iacobescu Fanel RENAR (Romania) 

 Cristian Nichita RENAR (Romania) 

 Kwei Fern Chang SAC (Singapore) 

 Kim Chua Phua SAC (Singapore) 

 Marian Weidlich SNAS (Slovakia) 

 Bostjan Godec SA (Slovenia) 

 Beatrice Mutabazi SADCA (Southern Africa) 

 Sean MacCurtain SANAS (South Africa) 

 Ignacio Pina ENAC (Spain) 

 Beatriz Rivera ENAC (Spain) 

 Peter Kronvall SWEDAC (Sweden) 

 Sven Nystrom SWEDAC (Sweden) 

 Maria Oldegard SWEDAC (Sweden) 

 Hanspeter Ischi SAS (Switzerland) 

 Jean-Pierre Jaunin SAS (Switzerland) 

 Jeff Chen TAF (Chinese Taipei) 

 Jin Yuh-Guang  TAF (Chinese Taipei) 

 Lin Neng-Tong TAF (Chinese Taipei) 

 Sunisa Rujiratron NAC (Thailand) 

 Sutavadee Techajunta NAC (Thailand) 

 Atakan Basturk TURKAK (Turkey) 

 Youel Cabbar TURKAK (Turkey) 
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Name Organisation 

 Emre Sezer TURKAK (Turkey) 

 Philip Shaw UKAS (United Kingdom) 

 Paul Stennett UKAS (United Kingdom) 

 Graham Talbot UKAS (United Kingdom) 

 Paul Moliski ACIL (USA) 

 Randy Dougherty ANAB (USA) 

 Lane Hallenbeck ANAB (USA) 

 Robert King ANAB (USA) 

 Scott Richter ANAB (USA) 

 Reinaldo Figueiredo ANSI (USA) 

 Roy Swift ANSI (USA) 

 Tom Arnold IAAR (USA) 

 Henri Pierre Sallé IAAR (USA) 

 Betty Ann Torres NVLAP (USA) 

 Terry Borboige PJR (USA) 

 Xuan Thuy Vu BOA (Vietnam) 

 Roger Bennett IIOC (World) 

 Michael Carmody IPC (World) 

 Simon Feary IPC (World) 

 Adel Shehata NLAB 

 Erik Alvarado OGA 

 Alan Johnston OIML 

 Omar Tellez UL 

 Otto Loesener UNIDO 

 Martine Blum EA Secretary 

 Victor Gandy IAAC Secretay 

 Belinda Mort PAC Secretary  

John Owen IAF Secretary 

Apologies – 

Abdulla Al-Shaibani DAC (Dubai) 

Ioannis Matsas ESYD (Greece) 

Koichi Koshiumi JASC (Japan) 

Jan-Marie Reiff OLAS (Luxembourg) 
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Mariani Binti Mohammad DSM (Malaysia) 

Angela Chan TAF (Chinese Taipei) 

Chaiyong Krittapholchai NAC (Thailand) 

Tim Inman EFAC (Europe) 

Roger Brockway IFIA (World) 

Ian Day IIOC (World) 

Alex Ezrakhovich IQNet (World) 

Nigel Croft ISO/TC 176 

  

 


